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May 17, 2020 
 
The Honorable Eric Garcetti 
Mayor of Los Angeles 
City Hall, Room 303 
Los Angeles, CA 90012 
Attention: Heleen Ramirez 

 The Honorable Los Angeles City Council 
City Hall, Room 395 

 
Los Angeles, CA 90012 

 
EXECUTIVE DIRECTIVE NO. 3 TRANSMITTAL: 2021-2022 CALIFORNIA CERTIFIED 
LOCAL GOVERNMENT GRANT APPLICATION, AGREEMENT EXECUTION, AND AWARD 
ACCEPTANCE 
 
SUMMARY 
 

approval to apply for and, if awarded, execute a grant agreement for an amount not to exceed 
$40,000 and to subsequently receive grant funds from the State Office of Historic Preservation 

-2022 California Certified Loc
Grant. This agreement is for one year and work must be performed between October 1, 2021 and 
September 30, 2022 to be eligible for reimbursement.  
 
BACKGROUND 
 
The City of Los Angeles proposes to use a $40,000 CLG grant to assist DCP, Office of Historic 

-friendly public engagement 

 
 
The global pandemic that significantly confined the population to their homes made the world 
more adept at using web-enabled devices to carry out everyday life. Utilizing such devices with 
webcams for teleconferencing and staying connected became the norm. Meanwhile, non-
traditional signs with QR codes sustainably replaced high-touch items like menus at restaurants 
and schedules at bus stops and provided a quick link to websites without typing a web address. 
As the population emerges from the pandemic more tech savvy than before, there is both an 
opportunity and need to creatively adapt and bolster the ways we encourage the public to use 
technology to learn about and interact with historic places. 
 
HPLA was developed to serve as the one-stop interface for the display and management of all 

as the initial dataset in HPLA. Subsequent efforts added data and video guides, making the 
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inventory more accessible and user friendly than ever before. To further increase awareness of 
HPLA and engagement with the data, the City is seeking to develop a public engagement program 
that makes use of sustainable technological advances to connect users with historic resources. 
 

-2022 CLG Grant project is to create a pilot program to explore 
ways the City can further promote and improve access to HPLA through mobile devices and to 

Technology can facilitate the shift beyond traditional static markers such as street signs and 
bronze plaques to interactive experiences that provide richer content, particularly for sites with 
layers of social and cultural history. The pilot program will include the creation of one or two 
featured searches with 10-20 resources around a central theme. Of those resources, a number 
will test run digital markers with QR codes on site or near their physical site to direct in-person 
visitors to enhanced content on HPLA, and one or two resources will pilot the application of AR 
content through HPLA. 
 
The proposed project meets the goals of the Cultural and Historical section of the Conservation 

Specifically, the proposed project activities will: 
 

 Create material to help promote HPLA and further familiarize the public with local historic 
resources 

 Embrace and pilot evolving technologies to improve public access to information and 
research on historic places (at no cost) 

 Expand the use of important data available and searchable through HPLA 
 

Plan. This project will increase the use of HPLA and will improve access to information about 
historical and cultural resources for the general public. In doing so, this project encompasses all 
five goals of the preservation plan. Making historic resources data more easily accessible and 
digestible and contributes to meeting 

 
 
Without securing timely supplemental funding and specialized professional expertise to promote 

e as easily accessible or widely 
used in connection to current citywide initiatives on civic memory and efforts to advance the new 

partnership with the City on SurveyLA. Support for this project would allow the City to pilot various 
strategies that can influence broader long-term promotion for the widespread use of HPLA, 
especially in conversations on preservation, cultural resources, and civic memory. 
  
FISCAL IMPACT 
 
Although there is an in-kind staff time match component of $26,680, there is no additional General 
Fund impact because no new staff will be needed. Current staff will continue with their regular 
work programs, regardless of grant funding, which includes the work this grant intends to 
augment.  
 
Grant funds will be used for consultant services and will be disbursed to DCP by the California 
Office of Historic Preservation on a reimbursement basis upon submission of final deliverables, 
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invoices, and reports. E
consultant grant work prior to reimbursement. 
 
RECOMMENDATION 
 
That the City Council authorize the Director of Planning, or his designee, subject to the approval 
of the Mayor, to take the following actions: 
 

1. Apply for, and if awarded, execute a grant project agreement, subject to the approval of 
the City Attorney as to form and legality, with the California Office of Historic Preservation 
and to subsequently accept grant award to facilitate CLG Grant related work for the term 
of one year. 
 

2. If awarded the grant, set up a grant receivable in the amount awarded and establish an 
appropriation account within the City Planning Grant Trust Fund No. 46Y, Dept. 68 for the 
disbursement of funds for the project. 
 

3. Submit a grant reimbursement request to the California Office of Historic Preservation and 
deposit grant receipts in the City Planning Grants Trust Fund No. 46Y, Dept. 68. 

 
 
For additional information contact Jason Valencia at jason.valencia@lacity.org. 
 
 
Sincerely, 
 
VINCENT P. BERTONI, AICP 
Director of Planning 
 
 
 
 
RAOUL MENDOZA 
Chief Management Analyst 
 
 
 
 
 
Attachments: Grant Application 
  
cc: Nicholas Campbell, Office of the City Administrative Officer 

Livea Yeh, Senior Management Analyst I, City Planning 
 
 






















































































